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February 2009 was the 10th anniversary of Southern Community Welfare’s incorporation and it provides 
a wonderful opportunity to look back over these last 10 years and see where we have come from and to 
reflect on the work and achievements made by so many.

For myself, I joined the Board in 2000 and served as Chairman for three years, prior to Andrew Fisher taking 
on the role for the next 5 years. Once again I have taken on the position and feel energised for the work 
ahead and am looking forward to this time with great expectation as to what we, as a team, can achieve.

I must give recognition and thanks to Andrew for his leadership of the organisation during his time in the 
Chair and also to my fellow Board members for their dedication and wise direction they have given.

Of course the power house of “Southern” is our team of wonderful staff and counsellors, most ably lead 
by our Executive Director Jeanene Ecob.  It has been a privilege to join in on staff meetings and witness 
how effectively the team pull together and how committed they are to their work. Without these dedicated 
people we would not be able to impact the very many people who need our services.  Thank you to all of the 
counsellors and admin team of Southern.

The original vision for “Southern” has not changed, only broadened over these last 10 years. We are 
still “providing professional support to families and individuals, caring for the whole person, emotionally, 
intellectually, physically and spiritually.”

Beginning as solely a counselling service, which is still a core of our operation, we are now more widely 
involved in community education, especially parenting issues. We have many support groups with which 
we are connected, helping younger children, teenagers, parents and families. We have also developed and 
published much needed resources to help with educating these groups. These are more widely explained 
further in this annual report.

Yes, there is much to reflect upon and give thanks for over 10 years, and we all look forward with much 
anticipation to the next 10 years as we seek God’s will for the future of Southern Community Welfare. 

With very best wishes

Russell Foxe
Chairman  
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I labelled 2008 as a year of consolidation for us 
as a service and I believe that had led us into what 
I could call a year of change and some growth in 
2009. 

We began the year with the addition of Dr Steven 
Dawson to our agency. He has complimented 
our work with children and families beautifully 
bringing much experience in working with learning 
difficulties and ADHD as well as working with adult 
clients and from Christian contexts. Steve has been 
an ‘easy’ addition to our team with his wise but 
humble manner. Also joining us early in the year 
was Jenny Beckmann who came onboard as admin 
assistant. Jenny has been a faithful, dedicated part 
of the team and I thank her for filling in for us on 
admin and many other tasks in 2009. Jenny also 
moved into our bookkeeper position in 2009 and 
will continue into 2010.  

A couple of months later we lost two of our longest 
term team members, Karlie Carroll who had been 
with us for 10 years and Rob Carroll who had been 
counselling from our service for 6 years. Karlie and 
Rob set up private practice together in Sutherland 
and it was sad to see them leave but we are 
maintaining the connections and are happy to see 
their practice developing. 

The year also began with enormous physical 
change and noise to our surroundings. As the new 
Gymea Baptist Church (GBC) auditorium began to 
take shape and make itself known so did the noise 
that often went with it. Being a counselling service 
as our core business this did create some small 
and large challenges for us to face. I thank God for 
the amazing team of counsellors, psychologists and 
support staff that we have and their graciousness, 
flexibility and problem solving skills that carried 
us through a number of difficult situations. It is 
fantastic to end the year with a new space to share 
with GBC and to feel proud to run a community 
service from. 

The major highlights for us as service last year 
include the process of community consulting on 
the issue of deliberate self injury (DSI) and the 
privilege to pilot the Australian first ‘Safe in Oz’ 
support group to young women struggling with 
this issue. Rachel McKinnon, Karlyn Johns, Karen 
LaMotte, and I, were all trained in the model 
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in March and then we ran the group in July to 
December. Fantastic results of all but one finishing 
the group and all five who did complete had 
ceased injuring by this time. The report for the 
consultation will be available to the community 
early 2010. Another highlight was 35 children 
descending on the complex for 14 weeks with their 
parents and carers to receive support in the new 
addition of the Rainbows program to our service. 
Susan Foyle did an amazing job of coordinating 
this large support program for children into our 
service. Aside from new processes and forms and 
volunteers etc, she had to find 7 different rooms 
within GBC for 14 weeks to be used by these 
groups! In the year of renovations this was a major 
achievement, and many children were blessed 
with fantastic support. Also of note as a highlight 
is the continued value and community recognition 
of our Rock & Water program. Kerry Moss and her 
husband Phil along with Ben Palau, Anne Darge 
and Toby Beckmann have built a fantastic social 
strengthening program for boys. This program was 
well executed twice in 2009 and is set to grow 
significantly in 2010.

I have been blessed to have again experienced the 
support of a dedicated, wise and compassionate 
board through this year. Russell Foxe as chair has 
spent considerable time meeting with myself and 
other staff to ensure he leads a board with good 
firsthand knowledge of our service. Jenny Antonelli 
has been an amazing source of financial assistance 
as treasurer, and the other members have 
generously given their time, energy and wisdom to 
many issues and meetings as this year of change 
has unfolded. Thank you William Fitzsimons, 
Andrew Fisher, Jason Ezzy and Karl Faase. 

We have closed the year with our second book 
being published addressing childhood anxiety 
called “Everyday Jitters”. This will be launched in 
2010, and, I believe that this points us into the 
coming year with much to look forward to and with 
the momentum of moving into a year of expansion 
and community connection building for 2010!

Jeanene Ecob
Executive Director
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STAFF & BOARD

STAFF LEADING INTO 2010

Nia Agusi 
Counsellor

Jenny Beckmann
Bookkeeper

Anne Darge 
Counsellor/Rock and Water parent 
facilitator/Support after Suicide 
group facilitator

Dr Steven Dawson  
Clinical Psychologist

Jeanene Ecob 
Executive Director/Counsellor/ 
PCIT Therapist

Susan Foyle 
Business Manager/ Rainbows 
Coordinator

Janet Hayes
Administration Assistant

Barbara Higgins 
Breakthrough Facilitator

Karlyn Johns 
DSI Coordinator/SAFE support
group facilitator

Karen La Motte  
Counsellor/SAFE support group 
facilitator

Rachel McKinnon 
Psychologist /SAFE group facilitator/
Anxiety support group facilitator

Kerry Moss
Counsellor/PCIT Therapist/Marte
Meo therapist/ Rock and Water 
Coordinator

Keiran Shanahan 
Intern Counsellor

Kate van Barneveld
Support after suicide group facilitator

SCW Core Value – TEAM 
As a team we value and are 
committed to ownership, 
dedication, responsibility and 
accountability to each other 
and our organisation. We 
aim to celebrate each other’s 
successes and stand with 
each other in difficult times.

SCW BOARD OF DIRECTORS

Russell Foxe
Chairman of the Board

• Retired business owner 
bringing business 
management experience 
gained from being Managing 
Director of his own company 
for over 28 years

• Involved with several other 
charitable NGO’s in the roles 
of Chairperson and board 
member.

William Fitzsimmons
Vice Chairman         

• Barrister bringing legal 
experience and knowledge in 
the overall management and 
development of SCW as an 
organisation

• Effective public speaker on 
behalf of SCW

Jason Ezzy
Secretary

• Brings educational and 
leadership experience, and a 
sensitivity to needs of children 
and their families

• Principal of Primary School, 
within the public system

Jenny Antognelli 
Treasurer

• Brings business, financial 
and management knowledge 
gained from 20 years of 
experience.

• Accountant and Financial 
Controller both in corporate 
and small business sectors 

• Has run her own business for 
10 years

Andrew Fisher
Member

• Brings consultancy and
managerial advice

• Heads up a consulting 
team and over the years has 
advised businesses of all 
shapes and sizes. Mentors 
owners and senior executives, 
as well as steering 
and facilitating change at
Board of Director level

Jeanene Ecob
Member

• Brings counselling 
experience, and a knowledge 
related to adolescent issues 
and family dynamics

• Executive Director of SCW, 
and involved since 1996

Karl Faase 
Member

• Brings leadership and 
management experience

• Senior Pastor of Gymea 
Baptist Church, Director 
of Australian Arrow 
Leadership Development 
Program, Director of Media 
organisation “Olive Tree 
Media”.
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General Counselling
We offer counselling in depression; anxiety; childhood abuse; deliberate self injury; grief and trauma; 
parenting; relationship; marriage and family; child behavioural difficulties; eating disorders; self esteem; 
addictions and more.

Our counsellors are committed to ongoing training, development and supervision to support the 
effectiveness of our therapeutic services.

In 2009 we continued to work with our existing clients and also catered for over 300 new individuals and 
families.

Why did people come for counselling in 2009?

Client Story

“Clare” attended SCW for counselling this year 
for relationship difficulties, her partner did not 
wish to attend. She knew about SCW because she 
had previously attended PCIT sessions with her 
very active and anxious son and had experienced 
positive results. Not long into this counselling 
it became apparent that Clare needed to move 
out of the family home with her two children. Up 
until this time Clare and her children enjoyed a 
financially secure 1 and 1/2 income family. In 
moving out of the family home one weekend, Clare 
lost this security and walked into a counselling 
session with only $12 left in her bank until her 
next pay day over a week later. That morning 
when she had got up with her son he asked her, 
“mummy how come this house has no food?”. Not 
only was I able to waive her counselling fees until 
her situation improved, but, I was able to provide 
her with 3 bags of donated food from the church. 
SCW is no average counselling agency because 

SERVICES OVERVIEW & REPORTS

it exists in a wider christian community with the 
resources and love of the church. This mum and her 
children were blessed because of the generosity of 
Gymea Baptist Church and those who have donated 
food items to the Manna cupboards. Clare is 
continuing to use subsidised counselling to support 
herself and her children and rebuild her future.

*The name of the client has been changed to protect 
confidentiality.

Mission Statement
Southern Community Welfare supports families 
and individuals, focusing our services on early 
intervention and harm prevention. We aim to 
equip, empower and care for those in need 
– supporting the whole person – emotionally, 
intellectually, spiritually and physically whilst 
being committed to the values of excellence, 
integrity, innovation and professionalism.
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SCW Core Value – HOPE
While many people come to our service feeling hopeless, we believe that hope is integral to moving 
forward. Hope is foundational to our core values – that in spite of current circumstances, there is 
potential for change in someone’s life.

SERVICES OVERVIEW & REPORTS

Rock and Water Program

2009 saw the introduction of Rock and Water “parent sessions” to help 
reinforce the concepts learnt by the boys in Rock and Water. These 
sessions provided parents with a new way to help their children confront 
day to day issues at school or home as they arise. Topics undertaken 
in these sessions included: Communicating with boys; Problem solving 
Anger and Exploring Rock and Water techniques.

2009 saw 19 families undertake Rock and Water in 2 groups over 2 
terms.

Feedback for the newly added parent education component was 
overwhelmingly favourable, with most parents reporting positive 
outcomes.  

For example:

o “… really enjoyed the parent sessions and we were able to discuss the points of discussion.  
Family communication session was very valuable”.

o “Very helpful to hear other parents’ views and feedback.  Very useful and informative”
o “Accepting boys can be ‘boys of few words’.  Giving him space”
o “Great tools to use in the future and now”
o “Different ways of communicating with him.  Can use the information to help him deal with 

different situations he encounters”.
o “He is less rattled by bullies at school”

Some examples of feedback from the boys on completing Rock and Water include:

• Best: “Games and meeting new people”  Worst:  “Nothing”
• Best: “It was good how I was taught things about myself and I’m more capable of doing more 

things.”  Worst: “The start, I thought it was a bit weird”
• Best:  “Dodgeball, Karate Kid”.  Worst:  “Exercises – the skips”.
• Best: “learning the skills to make me better and the games.”  Worst:  “There was no bad stuff at 

Rock & Water”
• Best: “Being one of the masters and making friends.”  Worst: “The roaring”

During 2009 we also gained funding for 2 volunteer facilitators to be trained in Rock and Water and to 
fund the position of Parent group facilitator. 

The popularity and reputation of Rock and Water through our service has grown significantly in 2009 
leaving us with a full waitlist for 2010. Ideas are also being formulated to create a Father/Son Rock and 
Water weekend in 2010 and requests have been made to run the program in local schools in 2010.
Thanks go to Kerry Moss who heads up the program and adapts it effortlessly to meet community need, 
and to the amazing volunteers who assist with the program – Phil Moss, Toby Beckmann and Ben Palau 
and also to Anne Darge for her brilliant work with the parent group.
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SERVICES OVERVIEW & REPORTS

Anxiety Project

We went into 2009 with some momentum to address the 
issue of childhood anxiety, with our fi rst Children’s story 
book, Mr Jitters, published late in 2008. Around 370 books 
were sold in 2009 which is very exciting. During 2009 
we partnered with two local primary schools to run parent 
education on this issue. These parent education workshops 
were the largest we have ever run and received very good 
feedback. In total over 170 parents attended these two 
workshops. Added to this a number of smaller parent 
and professional workshops on anxiety were presented 
throughout the year, making it quite an active year for Kerry, 
Rachel, Susan and myself.  

We were very blessed to receive a grant from St George Foundation to publish another two children’s books 
on anxiety. The fi rst, called ‘Everyday Jitters’ was published in December 2009 and it is for young children 
aged 2-6 years. It provides parents and children with a foundation of bravery and positivity in facing 
anxiety, giving children a basic maxim of “bigger, stronger, I think I can” to use when faced with anxiety 
provoking situations. In 2010 we will publish the fi nal in the series (for now anyway), it is called ‘Speech 
Day Jitters’ and is for older primary children.

This fi nal book has quite a quirky humour about it and we hope it will be appealing and helpful to girls 
and boys in primary school who struggle somewhat with performance anxiety. We are very grateful to the St 
George Foundation for enabling us to engage this project and releasing us to create these resources.
Also during 2009 Kareela Golf Club provided us with some funds to put together an anxiety resource 
pack for parents and children. This includes an empowering wrist band with ‘courage’ written on it. It is 
a helpful visual encouragement for children who struggle with confi dence. It also includes a CD interview 
about anxiety with me being interviewed by leading parenting educator, Michael Grose. Added to this it 
has a stress ball and some other information and creative suggestions for parents to support their children. 
These packs will be released in 2010.

At the end of 2009 we received some funds from Sutherland Shire council to 
create a group in 2010 for young children who need some extra support with 
their struggle with anxiety. There is no group intervention for young children in 
the Shire with regards to this issue. Group intervention is so helpful for kids 
because as well as gaining coping skills, children learn that they are not alone 
and that they are not the only ‘scared’ or ‘silly’ ones. They are able to encourage 
each other and share their wins, and they are able to ‘spur one another on’. We 
are looking forward to rolling this pilot project out in 2010.  

Jeanene Ecob

SCW Core Value – COMMUNITY
Community is comprised of a range of individuals with diverse needs, beliefs 
and values. Community may be seen in the family unit, local groups, state, 
national and international expressions. We value the power of community in 
its capacity to support, contain and promote wellbeing for the individuals 
that live in it.
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SERVICES OVERVIEW & REPORTS

Rainbows Program

In 2009 SCW took over the Rainbows program from another local counselling service that had been 
running the program for 25 years.  It has been a demanding process to integrate this program into our 
service, but a rewarding one to see so many children supported and empowered to work out their grief and 
family changes.

Rainbows is a peer support program for children aged between 
5 and 15 years who have suffered a loss .This is usually 
through separation, divorce or death. The 14 week program is 
run by trained volunteers. 

In small groups children learn to put their feelings into words, 
work through their grief and develop a stronger sense of self 
esteem as they begin to accept what has happened in their 
family. Children also learn that they are not alone and that 
other families and children struggle too.

In term 4 of 2009 we introduced an additional adult 
component, Prism, to our Rainbows program that parents 
could attend whilst their child/ren completed their Rainbows 
session.  The purpose of Prism is to have adults examine and 
understand their feelings and the affects that they have on 
their lives and their parenting.

35 children completed the program in 2009. 
6 parents completed Prism in 2009.

Some feedback: 

“There has been a huge improvement in my
child’s behaivour and he is openly talking 
about his feelings”

“My child has been given a platform of 
tools to cope with life changes through 
Rainbows”

“Prism has made me see that the grieving 
process I have gone through is normal and 
that I can move forward by taking baby 
steps”
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SERVICES OVERVIEW & REPORTS

Deliberate Self Injury Program 

2009 for deliberate self injury (DSI) was a very busy and productive year. We completed our first S.A.F.E. 
(Self Abuse Finally Ends) Support Group, which was a huge success, as well as running 4 professional 
education trainings attended by over 100 teachers, police and other service professionals. We also 
facilitated a family and friends educational night in which 15 people from the community attended.

In 2009 we were successful in gaining a seeding grant from the Sutherland Shire Council for an extension 
to our existing DSI project. This new project aimed to facilitate an improved understanding of, and 
response to, Deliberate Self Injury within the Sutherland Shire community (southern Sydney). The project 
had three major components.

1. Community Consultation
 Surveys investigated the experience of the following groups of people in relation to DSI:
 a. Young people who have struggled (or continue to struggle) with DSI.
 b. Family members and friends of young people who have struggled with DSI.
 c. Staff in local high schools.
 d. Health and welfare professionals working with young people.
 
 The aim of this component was to gain more detailed information about the nature of self-injury in the 

Sutherland Shire community. Results from this survey will inform future programming and funding 
for DSI, provide a voice for those who have struggled (or are currently struggling) with DSI, and 
assess needs within the community in relation to DSI that are not currently being met. Results will be 
published on the SCW website in 2010.

2. DSI Support Group for Young People

 A pilot support group was run for young people who were attempting to end the cycle of self-injury in 
their lives. This group used the SAFE in OZ (Self Abuse Finally Ends) program. The group ran for 12 
weeks. We started with 7 girls and finished with 5. All 5 girls stopped self injuring whilst attending 
the support group.

 The aim of the support group was to facilitate a safe and supportive space for young people struggling 
with DSI. The SAFE in OZ program encourages group members to discuss their thoughts, feelings 
and behaviours (not specific details of injuries) that surround their self-injury, with the purpose of 
discovering and developing more helpful coping strategies, realistic thought processes emotional 
regulation techniques and self-soothing behaviours.  

 
 Funding is required to run this support group again in 2010.

3. Informative Website

 An extension to Southern Community Welfare’s website 
provides detailed, specific information regarding DSI for 
various groups of people in the community. 

 
 The aim of our website is to educate, inform and support 

consumers, schools, parents and friends, on issues relating 
to DSI. It is intended to offer suggestions and strategies for 
intervention, support and networking.  In 2009 we added 
downloadable factsheets for consumers, friends and family, 
professionals, support people and educators.
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SERVICES OVERVIEW & REPORTS

Support after Suicide
Postvention continues to support families and individuals in 
crisis after the loss of a loved-one to suicide. There have been 
24 participants in 2009, representing 18 families, with an 
average attendance of 7 per month.

Free counselling sessions were also provided for group and 
family members through the post vention program.

The group provides ongoing support for those experiencing 
traumatic grief and loss.

The group has Kate van Barneveld as Coordinator; Facilitators 
are Ruth Dougall and Anne Darge. 

Breakthrough 
- Divorce and Separation recovery workshop 

The workshop aims to help affected people move on after 
divorce or separation. The group is facilitated by Barbara 
Higgins. Specialist presenters attend on selected evenings to 
talk specifically on topics such as Family Law and Children. 
1 group ran in 2009 with 12 people attending. 

SA/SANON Groups
Groups continue to meet weekly for those struggling with sexual addictions and the families that support 
them. The groups are educational and they offer both support and accountability.
In November 2009 a conference was held with the support of Gymea Baptist Church. Well over 30 men 
and women met to discuss policy, procedure, recovery, working the Steps, how they can mature and grow 
the recovery network that many have worked so hard to establish. Many sex addicts have available the help 
that either didn’t exist 12 years ago or was limited to the North of Sydney or West in Parramatta. Gymea 
Baptist Church’s generosity, in continually providing a meeting place for the groups, has been a large part 
of the development of these groups to the point that this was their first inter-agency meeting. There are two 
other active groups that have sprung out of the Gymea group - Figtree and Winston Hills. 

SCW Core Value – BEST PRACTICE
We are committed to providing clear lines of communication, continuous monitoring of performance 
and to quickly addressing areas that need improvement. We aim to be transparent in our policy, 
financial management and resource development.
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SERVICES OVERVIEW & REPORTS

Community and Parent Education
Southern Community Welfare present on a 
variety of topics to a diverse range of people 
from the community. Here is a brief overview of 
presentations for 2009:

Topic: Management of Childhood Anxiety 

• Jeanene Ecob and Kerry Moss spoke to 30 
professionals in February 2009 about SCW 
services and the development of the Mr Jitters 
book and how to use the book in a therapy 
situation. 

• March 2009 Kerry spoke at the Child Support 
Conference on Anxiety in children – 50 people 
attended.

• Jeanene Ecob and Kerry Moss attended 
Winning Partnerships in March 2009 and ran 
an interactive stall promoting Mr Jitters and 
advising on childhood anxiety management.

• Kerry Moss wrote an article for Christian 
Woman magazine for the May/June 2009 
edition on “Confronting the Jitters”.

• Kerry Moss presented a talk on anxiety in 
children at a transition to school talk in May 
2009 to over 200 parents.

• Kerry Moss and Rachel McKinnon spoke at 
Kareela Public School in August 2009 on 
Managing Anxiety in Children to 78 parents

• Jeanene Ecob spoke at Georges River Life 
Care in August 2009 on Managing Anxiety in 
children to 25 parents

• Kerry Moss ran a teacher’s education session 
for the staff of Bangor Public School in 
October 2009. 

• Jeanene Ecob and Kerry Moss presented 
Managing Childhood Anxiety to over 100 
parents at Yarrawarrah Public School in 
November 2009.

Topic: Managing ADHD in the home and school 
environment

• In May 2009, Dr Steve Dawson spoke to 75 
parents on Managing ADHD at home and 
school. 

Topic: Deliberate Self Injury 

• In March 2009 Jeanene Ecob, Karlyn Johns, 
and volunteer Kaytlin Taylor facilitated a DSI 
workshop for 30 people at the Headspace 
Youth Forum. Over lunch they also ran a stall. 

• Rachel McKinnon and Jeanene Ecob 
presented to 15 professionals at a Youth 
Network Meeting in September 2009.

• Rachel McKinnon and Jeanene Ecob 
presented to 25 police officers at a Police 
Youth liaison officers meeting in October 2009 

• Community Education was held in September 
2009 for family and friends of those who self 
injure. 15 people attended.

Education and Counselling support

• Jeanene Ecob attended Shire Christian School 
on 3 occasions as school need dictated 
speaking to students and teachers after a bus 
crash in September 2009.

SCW Story
Amy* and Sean* first came in to our service in 2009 
to do the Rainbows program. Their mother had been 
ill for some time struggling with cancer. Their parents 
had separated with mum leaving the family home 
and Nan having to move in to look after them while 
their Dad worked very long hours to support the 
family.  Not long after the separation, Amy and Sean’s 
mother died. The children have been able to begin 
to work through their grief over the loss of their family 
as they knew it, and the loss of their mother, through 
the Rainbows program. The children can come to 
Rainbows as long as they feel they need to and they 
also attend extra sessions specific to the loss of their 
mother, where they work through a keepsake memory 
book. Children in this program are supported in work 
that is therapeutic and instrumental to the healing 
process. Children who have the ability to grieve are 
more likely to become adults who are better prepared 
for life’s challenges.   Dad, John*, is also coming in 
for counselling.  SCW has provided a safe place for 
the whole family to participate in a healthy grieving 
process without significant financial burden at such a 
demanding time in their family.

*The names have been changed to protect confidentiality.


